Personal Assessment
Program Characteristics
How do the following characteristics influence your program?

Characteristics Positive Negative Problem N/A

Winning

Losing

High Performance
Fun

Respect for each other
Respect for Opponents
Commitment/Responsibility
Respect for the game
Parents
School/organization
Fairness

Justice

Integrity

Caring

Accountability

Personal Characteristics
Rank the following personal characteristics in order of priority. How are you as a player,
coach, parent, other interested adult. 10 = highest; 1 = lowest.

Supportive Knowledgeable
Caring & Compassionate Tough

Fair Organized
Respected Leader

Loved Respectful

1. Is your personal philosophy consistent with your school, league, team’s mission? Why or
why not?

2. Do you often get angry or frustrated with your role as coach, parent, administrator? Why or
why not?

3. Is your program about winning or development? Outcome or process?
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Your Program Objectives

First, on your own, list six to eight objectives that your Athletic/PE program must accomplish.

Prioritize the objectives with your group
1.

2.

3.
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